AGENDA - OPERATIONAL DELIVERY NETWORK BOARD MEETING
14/06/23 16:30-17:30
MS Teams - Click here to join the meeting

1. Welcome and apologies
2. Declaration of Conflicts of Interest
3. Minutes
4. Matters Arising
a. RT Mutual Aid Update
b. STH TYA Unit closure
c. 16-18-year-old gaps in shared care provision
5. ODN Governance Documents
a. MOU sign off and Attendance Tracker
b. Newly published service specification and benchmarking update
6. Work Plan 2023
a. Review draft workplan to be submitted for 2023/24
b. Review work plan tracker and progress report
c. Spending review and agreements
i. Budget report review
ii. Website development
iii. ODN Away day
7. Risks
8. National Update — All

9. AOB

Dates of next meetings

TBC


https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MWRhYzM5YzctYjExOC00ZDE0LTkxYzQtNTkwM2NkZmVhM2Uw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522af42f27e-badc-4f13-9665-febbaa07d6f5%2522%257d&data=05%7C01%7Calexchilvers%40nhs.net%7Cf3850917a5d9402111c908db5d1628ea%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638206121970341061%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DknNwrbYPw6wiv0akAEaFjT4Ewkkmol21ks%2FfdZ9J8o%3D&reserved=0

